
 Please answer the following questions to provide feedback to ________________ 
to help him/her in developing an Individual Action Plan as part of the Applied 
Supervision course. 

 
Person providing feedback:   
 

Name (Optional): _____________________ � Supervisor    
� Employee 

 
Interview questions: 
 
1. What does      do well as a supervisor? 
 
 
 
 
 
 
2. What are some areas he/she could work on to improve performance? 
 
 
 
 
 
 
3. What could      do to assist you and your team or office to 

be more successful? 
 

 
 
 
 
 
 
4. Other comments:   
 
 
 
 
 

Thank you for your feedback! 

360 Performance Assessment Interview


